


City of Decatur
Notes To The Financial Statements - continued
September 30, 2010

NOTE 5 — OTHER INFORMATION - CONTINUED

The Municipal Utilities Board Enterprise Fund provides post-employment benefits other than pension benefits to
all full time employees who retire as an eligible participant in the qualified retirement plan and who are age 55 or
older. Benefits provided retirees at September 30, 2010 include:

Retiree group health/dental benefits to age 65. Retiree contributes a percentage of total premiums.

Retiree Medicare supplement policy at age 65. Retiree contributes a percentage of total premiums.

Dependent group health/dental benefits to age 65 with retiree contributing a percentage of the total

premium.

Spouse Medicare supplemental policy at age 65. Retiree contributes a percentage of total

premiums. (Provided until death of retiree)

Retirees who have a hire date on or after 1/1/04 and are 55 or older have group health/dental for a

reduced 10-year period and contribute a higher percentage of the total premium.

6. Early Retirement Medical Option — Employees retiring under age 55 or older also have a reduced
10-year benefit period and pay a higher percentage of the total premium.

7. Life insurance based upon an amount agreed upon prior to retirement (Not restricted to those who

retire at age 55 or older). Employees hired after January 1, 2003 no longer have life insurance

benefits as an active or retired employee.
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The Board administers the provisions of post-employment benefits, other than pension benefits. The benefits are
expensed when paid.

For 2010, the required contribution of the Board was determined as part of the October 1, 2008 actuarial valuation
using the projected unit credit actuarial cost method The actuarial assumptions included (a) 6.0% discount rate;
(b) 4.0% projected salary increases; (c) an 8% medical cost trend rate graded to 5.0% over six years; (d) 100%
participation rate by retirees and 60.0% participation rate by spouses of participating retirees; (e) retirement rates
consistent with the City's pension plan actuarial valuation; and (f) a thirty-year amortization period of the actuarial
liability. The actuarially determined rate as a percentage of annual covered payroll was 20.09%.

The Board’s annual OPEB cost, the annual OPEB cost contributed to the plan, and the net OPEB obligation for
September 30, 2010 are as follows:

Annual Required Contribution:

Normal Cost $ 241,209
Amortization 683,654
Interest 27,342

Total ARC $ 932,636

Net OPEB Obiligation:
Annual Required Contribution $ 952,205

Interest -
Net OPEB Obligation $ 952,205

Present Value of Future Benefits as of October 1, 2008:

Active Employees $ 9,573,848
Retirees 6,394,251
Total $ 15,968,099
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City of Decatur
Notes To The Financial Statements - continued
September 30, 2010

NOTE 5 — OTHER INFORMATION - CONTINUED

Component Units
Plan Description

The Board of Education contributes to the Alabama Retired Education Employees’ Health Care Trust (the
“Trust”), a cost-sharing multiple-employer defined benefit postemployment healthcare plan. The Trust provides
health care benefits to state and local school system retirees and was established in 2007 under the provisions of
Act Number 2007-16, Acts of Alabama, as an irrevocable trust fund. Responsibility for general administration and
operations of the Trust is vested with the Public Education Employees’ Health Insurance Board (PEEHIB)
members. The Code of Alabama 1975, Section 16-25A-4 provides the PEEHIB with the authority to amend the
benefit provisions in order to provide reasonable assurance of stability in future years. The Trust issues a
publicly available financial report that includes financial statements and required supplementary information.
That report may be obtained at the Public Educations Employees’ Health Insurance Plan website, http://www.rsa-
al.gov/PEEHIP/peehip.html under the Trust Fund Financial tab.

Funding Policy

The Public Education Employees’ Health Insurance Fund (PEEHIF) was established in 1983 under the provisions
of Act Number 255 to provide a uniform plan of health insurance for current and retired employees of state
educational institutions. The plan is administered by the PEEHIB. Any Trust Fund assets used in paying
administrative costs and retiree benefits are transferred to and paid from PEEHIF. The PEEHIB periodically
reviews the funds available in the PEEHIF and if excess funds are determined to be available, the PEEHIB
authorizes a transfer of funds from the PEEHIF to the Trust. Retirees are required to contribute monthly as
follows:

2010

Individual Coverage — Non-Medicare Eligible $ 9754
Individual Coverage — Medicare Eligible $ 1.14
Family Coverage — Non-Medicare Eligible Retired

Member and Non-Medicare Eligible Dependent(s) $ 284.94
Family Coverage — Non-Medicare Eligible Retired

Member and Dependent Medicare Eligible $ 188.54
Family Coverage — Medicare Eligible Retired Member

and Non-Medicare Eligible Dependent(s) $ 188.54
Family Coverage — Medicare Eligible Retired Member

and Dependent Medicare Eligible $ 9214
Surviving Spouse — Non-Medicare Eligible $ 598.00
Surviving Spouse — Non-Medicare Eligible and

Dependent Non-Medicare Eligible $ 730.00
Surviving Spouse — Non-Medicare Eligible and

Dependent Medicare Eligible $ 689.00
Surviving Spouse — Medicare Eligible $ 313.00
Surviving Spouse — Medicare Eligible and

Dependent Non-Medicare Eligible $ 445.00
Surviving Spouse — Medicare Eligible and

Dependent Medicare Eligible $ 404.00

For employees that retire other than for disability, for each year under 25 years of service, the retiree pays two
percent of the employer premium and for each year over 25 years of service, the retiree premium is reduced by two
percent of the employer premium.
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City of Decatur
Notes To The Financial Statements - continued
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NOTE 5 — OTHER INFORMATION - CONTINUED

The Board is required to contribute at a rate specified by the State for each active employee. The Board’s share
of premiums for retired Board employees health insurance is included as part of the premium for active
employees. The following shows the required contributions in dollars and the percentage of that amount
contributed for Board retirees:

Fiscal Year Ended September, 30, 2010 2009 2008
Active Health Insurance Premiums Paid by the Board $752.00 $752.00 $775.00
Amount of Premium Attributable to Retirees $241.27 $205.45 $212.35
Percentage of Active Employee Premiums Attributable
to Retirees 32.08% 27.32% 27.40%
Percentage of Required Amount Contributed 100.00% 100.00% 100.00%
Total Amount Paid Attributable to Retirees $3,597,802 $3,098,897 $3,140,376

Each year the PEEHIB certifies to the Governor and to the Legislature the contribution rates based on the
amount needed to fund coverage for benefit for the following fiscal year and the Legislature sets the premium
rate in the annual appropriation bill. This results in a pay-as-you-go funding method. The provisions of GASB
Statement No. 45, Accounting and Financial Reporting by Employers for Postemployment Benefits Other than
Pensions, were implemented prospectively.

The Public Building Authority does not provide post-employment benefits.
F. Risk Financing Programs

The City elected to retain risk related to the employees’ health and dental insurance for the first time beginning
December 1, 1999. Then, on January 1, 2002 the City elected to no longer retain the health insurance risk and
purchased health insurance. The City currently pays premiums to the State Employee Insurance Board.
However, the City still retains the risk for the period under the health self-insurance. The amount of outstanding
claims liability remaining as of September 30, 2010 is insignificant and immaterial to the City’s statements as a
whole.

The City has chosen to finance risks associated with workers compensation coverage through the City's general
fund. The City maintains insurance coverage for individual claims in excess of $250,000 or an aggregate of
115% of annual standard premium. Claims liabilities are based on estimated claim settlements.

Changes in the balance of Workers' Compensation insurance claims liability are as follows:

September 30,
2010 2009
Unpaid claims,
beginning of year $ 489,802 $ 643,251
Incurred claims 510,303 57,040
Less claim payments (381,655) (210,489)
Unpaid claims, end of year $618,450 $ 489,802

The Electric, Water and Gas systems of the Utilities are also self-insured for general liability, health insurance
and workers’ compensation insurance. Reinsurance has been purchased to limit the exposure to catastrophic
loss for health insurance and workers’ compensation insurance claims.
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NOTE 5 — OTHER INFORMATION — CONTINUED
G. GASB Accounting Pronouncements

The City adopted GASB Statement No. 51, Accounting and Financial Reporting for Intangible Assets, which
provides additional guidance to state and local governments to determine whether and when intangible assets
should be considered capital assets for financial reporting purposes. The statement requires that an intangible
asset be recognized in the statement of net assets only if it is considered identifiable. It also provides guidance
on determining the useful life of intangible assets when the length of their life is limited by contractual or legal
provisions. Application of this statement is effective for fiscal years beginning after June 15, 2009, in fiscal 2010.
The adoption of this standard did not have a material impact on the City’s financial statements.

The City adopted GASB Statement No. 53, Accounting and Financial Reporting for Derivative Instruments,
required for fiscal periods beginning after June 15, 2009, in fiscal 2010. This Statement requires governments to
measure most derivative instruments at fair value in their financial statements that are prepared using the
economic resources measurement focus and the accrual basis of accounting. The adoption of this standard did
not have a material impact on the City’s financial statements

The City plans to adopt GASB Statement No. 54, Fund Balance Reporting and Govemmental Fund Type
Definitions, required for fiscal periods beginning after June 15, 2010, in fiscal 2011. This statement establishes
fund balance classifications that comprise a hierarchy based primarily on the extent to which a government is
bound to observe constraints imposed upon the use of the resources reported in the governmental fund.

The City plans to adopt GASB Statement No. 62, Codification of Accounting and Financial Reporting Guidance
Contained in Pre-November 30, 189 FASB and AICPA Pronouncements, required for fiscal periods beginning
after December 15, 2011, in fiscal 2013. This statement incorporates certain accounting and financial reporting
guidance included in Financial Accounting Standards Board Statements and Interpretations, Accounting
Principles Board Opinions, Accounting Research Bulletins of the American Institute of Certified Public
Accountants’ Committee on Accounting Procedure that were issued before November 30, 1989 into the
Governmental Accounting Standards Board’s (GASB) authoritative literature.

Management is in the process of determining the effects that the adoption of these statements will have on the
City’s basic financial statements.

H. Subsequent Events

The Company has evaluated subsequent events through March 29, 2011, the date on which the financial
statements were available for issue
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CITY OF DECATUR
GENERAL FUND
BALANCE SHEET
September 30, 2010

ASSETS
Cash & cash equivalents
Cash with fiscal agent
Investments, at cost
Receivables (net of allowances):
Accounts
Notes
Taxes
Accrued interest
Due from other funds
Due from other governmental entities
Deposits
Inventories

Total assets

LIABILITIES AND FUND BALANCE

LIABILITIES

Accounts payable

Accrued liabilities

Due to other governmental entities
Deferred revenue

Customer deposits

Other

Total liabilities

FUND BALANCE

Reserved for encumbrances

Reserved for inventories

Reserved for DA fees

Reserved for other postemployment benefits

Unreserved
Designated for Encumbrances
Designated for Future general contingencies
Designated for Future capital needs
Designated for Landfill
Designated for Corrections fund
Designated for Heritage Trust fund
Designated for Marina and Tourism
Designated for other purposes

Undesignated

Total fund balance

Total liabilities and fund balance
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$ 7,654,465
636,351
9,856,296

304,151

2,647,105
6,699
421,335
1,013,567
70,341
17,840

$ 22,628,150

$ 820,982
1,070,747
70,949
237,677
122,476
124,213

2,447,044

17,840
568,000

3,800
8,651,935

1,265,725

89,010
9,584,796

20,181,106

$ 22,628,150




CITY OF DECATUR
GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES

IN FUND BALANCE - BUDGET & ACTUAL
September 30, 2010

REVENUES

Taxes and payments in lieu of taxes
Licenses and permits

Fines and forfeitures

Revenues from money and property
Charges for services
Intergovernmental

Other revenues

Total revenues

EXPENDITURES
Current
General government
Public safety
Public works
Public services
Intergovernmental assistance
Community services contracts
Debt service:
Principal
Interest and fiscal charges

Total expenditures

Excess of revenues over expenditures
OTHER FINANCING SOURCES (USES)
Capital lease proceeds

Operating transfers in

Operating transfers out

Total other financing sources (uses)

Excess (Deficiency) of Revenues and Other
Sources Over Expenditures and Other Uses

Fund balance, beginning

Fund balance, ending

Variance with

Final Budget

Budget Positive

Original Final Actual (Negative)
$ 34,884,595 §$ 34525404 $ 33,954,597 $ (570,807)
6,156,485 5,656,485 5,250,842 (405,643)
1,220,388 1,220,388 1,100,973 (119,415)
642,721 697,856 389,608 (308,248)
4,236,092 4,305,498 4,306,050 552
6,066,296 6,665,296 6,463,095 (202,201)
123,809 77,403 25,224 (52,179)
53,330,386 53,148,330 51,490,389 (1,657,941)
3,854,419 3,710,774 3,607,911 102,863
20,381,150 20,439,251 20,219,050 220,201
7,181,739 7,190,277 7,079,444 110,833
9,248,511 9,275,129 9,105,435 169,694
4,790,673 4,529,479 4,444,395 85,084
2,750,885 3,046,325 3,055,299 (8,974)
2,275,000 2,488,853 2,504,901 (16,048)
2,331,180 2,276,473 1,926,669 349,804
52,813,557 52,956,561 51,943,104 1,013,457
516,829 191,769 (452,715) (644,484)
- 371,686 574,929 203,243
25,159 25,159 16,376 (8,783)
(678,825) (999,029) (1,088,958) (89,929)
(653,666) (602,184) (497,653) 104,531
(136,837) (410,415) (950,368) (539,953)
23,245,766 17,010,578 21,131,474 4,120,896

$ 23,108,929 $ 16,600,163 $ 20,181,106 $

3,680,943
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CITY OF DECATUR

GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - BY ACTIVITY

For the Year Ended September 30, 2010 Page 1 of 7
Variance with
Final Budget
Budget Positive
Original Final Actual (Negative)
REVENUES
Taxes and payments in lieu of taxes
Sales and use $ 24,486,564 $ 24,486,564 $ 24,358,833 $ (127,731)
Ad valorem 3,046,861 3,067,670 3,096,297 28,627
Other 7,351,170 6,971,170 6,499,467 (471,703)
Total 34,884,595 34,525,404 33,954,597 (570,807)
Licenses and permits
Motor Vehicle 186,708 186,708 179,767 (6,941)
Business Licenses and Permits 5,307,301 4,807,301 4,564,480 (242,821)
Building Permits and Inspection Fees 662,476 662,476 506,595 (155,881)
Total 6,156,485 5,656,485 5,250,842 (405,643)
Fines and forfeitures 1,220,388 1,220,388 1,100,973 (119,415)
Revenues from money and property
Interest 548,036 548,036 241,712 (306,324)
Other 94,685 149,820 147,896 (1,924)
Total 642,721 697,856 389,608 (308,248)
Charges for current services
Recreation 488,054 488,054 445,312 (42,742)
Animal shelter 27,776 27,776 32,955 5,179
General government 482,612 505,612 507,751 2,139
Public safety 173,056 219,462 233,895 14,433
Public works 3,012,670 3,012,670 3,026,585 13,915
Cemetery 48,000 48,000 57,875 9,875
Old bank 1,580 1,580 339 (1,241)
Youth services 2,314 2,314 1,338 (976)
Historic Preservation 30 30 - (30)
Total 4,236,092 4,305,498 4,306,050 552
Intergovernmental
Tax equivalents 5,658,190 6,257,190 6,295,283 38,093
Federal Governement Grants - - - -
State Shared Taxes 408,106 408,106 167,812 (240,294)
State contributions - - - -
Total 6,066,296 6,665,296 6,463,095 (202,201)
Other revenues 123,809 77,403 25,224 (52,179)
TOTAL REVENUES 53,330,386 53,148,330 51,490,389 (1,657,941)
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CITY OF DECATUR
GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL - BY ACTIVITY
For the Year Ended September 30, 2010

EXPENDITURES
Current Expenditures
General Government
Mayor and Council
Personal services
Operating expenses

Total

Legal Services
Personal services
Operating expenses

Total

Municipal Court
Personal services
Operating expenses

Total

City Clerk
Personal services
Operating expenses

Total

Revenue department
Personal services
Operating expenses

Total

Finance department
Personal services
Operating expenses

Total

Public building
Personal services
Operating expenses
Total

Community development
Personal services
Operating expenses

Total

Total general government

Page 2 of 7

Variance with

Final Budget

Budget Positive
Original Final Actual (Negative)

264,941 321,293 317,688 3,605
39,400 44,400 43,087 1,313
304,341 365,693 360,775 4,918
347,151 327,151 325,893 1,258
76,025 58,777 43,717 15,060
423,176 385,928 369,610 16,318
407,250 370,199 367,874 2,325
47,032 47,032 34,022 13,010
454,282 417,231 401,896 15,335
443,698 436,105 437,820 (1,715)
115,073 115,073 105,562 9,511
558,771 551,178 543,382 7,796
154,580 154,580 154,490 90
72,299 87,299 73,686 13,613
226,879 241,879 228,176 13,703
567,084 462,334 451,302 11,032
39,796 40,546 37,200 3,346
606,880 502,880 488,502 14,378
132,387 132,387 129,988 2,399
503,053 503,053 509,976 (6,923)
635,440 635,440 639,964 (4,524)
460,550 434,495 426,733 7,762
184,100 176,050 148,873 27,177
644,650 610,545 575,606 34,939
3,854,419 3,710,774 3,607,911 102,863
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CITY OF DECATUR
GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL - BY ACTIVITY
For the Year Ended September 30, 2010

Public Safety

Fire
Personal services
Operating expenses
Total

Inspection
Personal services
Operating expenses
Total

Police
Personal services
Operating expenses
Capital outlay
Total
Total public safety

Public Works

Director
Personal services
Operating expenses

Total

Streets
Personal services
Operating expenses

Total

Engineering
Personal services
Operating expenses
Total

Sanitation
Personal services
Operating expenses

Total

Total public works

Page 3 of 7
Variance with
Final Budget
Budget Positive
Original Final Actual (Negative)
7,866,070 7,826,070 7,699,686 126,384
713,500 761,500 705,904 55,596
8,679,570 8,687,570 8,405,590 181,980
710,507 682,347 678,921 3,426
61,387 56,987 36,923 20,064
771,894 739,334 715,844 23,490
9,600,703 9,337,678 9,247,374 90,304
1,428,983 1,402,983 1,850,242 (447,259)
- 371,686 371,686
11,029,686 11,112,347 11,097,616 14,731
20,381,150 20,439,251 20,219,050 220,201
423,281 423,281 423,984 (703)
138,330 118,330 114,245 4,085
561,611 541,611 538,229 3,382
2,031,796 2,031,796 2,006,594 25,202
960,211 990,211 1,006,603 (16,392)
2,992,007 3,022,007 3,013,197 8,810
179,857 179,857 165,655 14,202
35,000 33,538 43,700 (10,162)
214,857 213,395 209,355 4,040
1,774,022 1,774,022 1,688,757 85,265
1,639,242 1,639,242 1,629,906 9,336
3,413,264 3,413,264 3,318,663 94,601
7,181,739 7,190,277 7,079,444 110,833
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CITY OF DECATUR

GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL - BY ACTIVITY

For the Year Ended September 30, 2010 Page 4 of 7
Variance with
Final Budget
Budget Positive
Original Final Actual (Negative)
Public Services
Animal Shelter
Personal services 513,797 513,797 480,261 33,536
Operating expenses 164,314 160,314 162,146 (1,832)
Total 678,111 674,111 642,407 31,704
Park and recreation
Personal services 3,480,918 3,772,622 3,682,887 89,735
Operating expenses 3,250,176 3,402,876 3,437,368 (34,492)
Total 6,731,094 7,175,498 7,120,255 55,243
Landscape and beautification
Personal services 471,252 179,548 179,620 (72)
Operating expenses 349,136 208,136 174,045 34,091
Total 820,388 387,684 353,665 34,019
Cemetery
Personal services 110,557 123,057 114,889 8,168
Operating expenses 78,875 98,875 94,412 4,463
Total 189,432 221,932 209,301 12,631
Business development board
Personal services 36,265 9,489 - 9,489
Operating expenses 22,045 22,045 31,599 (9,554)
Total 58,310 31,534 31,599 (65)
Youth services
Personal services 243,463 243,463 245,803 (2,340)
Operating expenses 296,670 324,064 314,449 9,615
Total 540,133 567,527 560,252 7,275
Culture
Cultural Facilities 110,675 110,675 92,028 18,647
Old Bank 117,088 105,088 95,499 9,589
Historic Preservation Commission 3,280 1,080 429 651
Total 231,043 216,843 187,956 28,887
Total public services 9,248,511 9,275,129 9,105,435 169,694
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CITY OF DECATUR
GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL - BY ACTIVITY
For the Year Ended September 30, 2010

Intergovernmental assistance

Garage
Personal services
Operating expenses

Total

Purchasing
Personal services
Operating expenses
Capital outlay
Total

Information services
Personal services
Operating expenses

Total

Miscellaneous

Workman's compensation

Insurance
Other

Total

Planning department
Personal services
Operating expenses
Total

Safety
Personal services

Operating expenses

Total

Total Intergovernmental assistance

Page 5 of 7

Variance with

Final Budget
Budget Positive
Original Final Actual (Negative)
472,637 385,422 372,913 12,509
52,290 102,495 93,864 8,631
524,927 487,917 466,777 21,140
129,538 129,538 129,886 (348)
13,900 13,900 14,208 (308)
1,500 1,500 - 1,500
144,938 144,938 144,094 844
568,827 532,830 532,308 522
546,300 568,297 530,675 37,622
1,115,127 1,101,127 1,062,983 38,144
600,000 600,000 626,780 (26,780)
275,000 225,000 221,515 3,485
1,779,400 1,669,400 1,630,219 39,181
2,654,400 2,494,400 2,478,514 15,886
280,134 260,079 262,810 (2,731)
33,820 24,471 16,856 7,615
313,954 284,550 279,666 4,884
1,275 1,275 495 780
36,052 15,272 11,866 3,406
37,327 16,547 12,361 4,186
4,790,673 4,529,479 4,444,395 85,084
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CITY OF DECATUR
GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL - BY ACTIVITY
For the Year Ended September 30, 2010

Community Service Contracts
Wheeler Basin Regional Library Board
Morgan County Emergency Management Dist.
Decatur-Morgan County Emergency Mgt. Agency
NARCOG:
Regional Planning
Senior Aid Program
Transport Planning
NCA Mental Health Board
NCA Mental Health Board - Facets
Economic Development Association
NCA Mental Retardation Center, Inc.
Morgan County Health Department
Morgan County Commission
Community Action and Community Development
Agency of North Alabama:
Meals on Wheels
Foster Grandparents
Decatur-Morgan County Seniors' Council, Inc.
Decatur Convention and Visitors' Bureau
Chamber of Commerce:
BRAC
Beautification Board
Community Business Development Board
Cornerstone
Morgan County Rescue Squad
Main Street of Decatur
Hospice of the Valley
American Red Cross
Pryor Field Airport Authority
ARC of Morgan County
Volunteer Center
Carnegie Visual Arts
PACT
System of Services
Free Health Clinic
Morgan County Child Advocacy Center
Junior Achievement
Downtown Redevelopment Authority
Decatur Youth Symphony
Calhoun Robotics Complex
Princess Theatre
Downtown Arts Center
Entrepreneurial Center
Total Community Services Contract

Debt Service Expenditures

TOTAL EXPENDITURES

Excess (deficiency) of revenues over expenditures

Page 6 of 7

Variance with

Final Budget

Budget Positive
Original Final Actual (Negative)

372,081 372,081 372,081 -
566,474 566,474 566,474 -
26,791 26,791 26,791 -
18,846 18,846 18,846 -
2,000 2,000 2,000 -
26,100 26,100 26,100 -
19,402 19,402 19,402 -
16,208 16,208 16,208 -
76,274 76,274 76,274 -
12,585 12,585 12,585 -
148,200 148,200 148,200 -
148,200 148,200 148,200 -
19,760 19,760 19,760 -
14,301 14,301 14,301 -
59,112 59,112 59,112 -
522,000 569,000 577,974 (8,974)
9,534 9,534 9,534 -
19,068 19,068 19,068 -
28,602 28,602 28,602 -
38,137 38,137 38,137 -
9,534 9,534 9,534 -
33,370 21,810 21,810 -
5,434 5,434 5,434 -
5,434 5,434 5,434 -
30,000 30,000 30,000 -
7,074 7,074 7,074 -
10,488 10,488 10,488 -
4,940 4,940 4,940 -
4,767 4,767 4,767 -
4,800 4,800 4,800 -
74,100 74,100 74,100 -
24,700 24,700 24,700 -
4,767 4,767 4,767 -
74,100 74,100 74,100 -
14,302 14,302 14,302 -
250,000 250,000 250,000 -
49,400 49,400 49,400 -
- 200,000 200,000 -
- 60,000 60,000 -
2,750,885 3,046,325 3,055,299 (8,974)
4,606,180 4,765,326 4,431,570 333,756
52,813,557 52,956,561 51,943,104 1,013,457
516,829 191,769 (452,715) (644,484)
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CITY OF DECATUR
GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL - BY ACTIVITY
For the Year Ended September 30, 2010

OTHER FINANCING SOURCES (USES)
Long-term debt issued
Operating transfers in
Operating transfers out
Total other financing sources (uses)

Excess (Deficiency) of Revenues and Other
Sources Over Expenditures and Other Uses

Fund balance, beginning

Fund balance, ending

Page 7 of 7
Variance with
Final Budget
Budget Positive
Original Final Actual (Negative)
- 371,686 574,929 203,243
25,159 25,159 16,376 (8,783)
(678,825) (999,029) (1,088,958) (89,929)
(653,666) (602,184) (497,653) 104,531
(136,837) (410,415) (950,368) (539,953)
23,245,766 17,010,578 21,131,474 4,120,896

$ 23,108,929 $ 16,600,163 $

20,181,106 $ 3,580,943
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CITY OF DECATUR
7 CENT GAS TAX FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-

BUDGET AND ACTUAL
September 30, 2010

Revenues
Intergovernmental
Revenues from money and property
Total revenues
Expenditures
Operating expenses
Capital outlay
Total expenditures
Excess (deficiency) of revenues over expenditures
Net change in fund balance

Fund balance, beginning

Fund balance, ending

_74-

Variance with

Final Budget

Budget Positive

Original Final Actual (Negative)
$ 144776 $ 144,776 $ 147,157 $ 2,381
300 300 546 246
145,076 145,076 147,703 2,627
100,339 288,803 - 288,803
44,737 44,737 - 44,737
145,076 333,540 - 333,540
- (188,464) 147,703 336,167
- (188,464) 147,703 336,167
42,975 39,475 188,463 (148,988)
$ 42975 $ (148,989) $ 336,166 $ 485,155




CITY OF DECATUR
4 & 5 CENT GAS TAX FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -

BUDGET AND ACTUAL
For the Year Ended September 30, 2010

Revenues
Intergovernmental
Revenues from money and property
Total revenues

Expenditures
Operating expenses

Total expenditures
Excess (deficiency) of revenues over expenditures
Net change in fund balance
Fund balance, beginning

Fund balance, ending

-75-

Variance with

Final Budget

Budget Positive

Original Final Actual (Negative)
$ 325087 $ 325087 $ 327,723 $ 2,636
1,200 1,200 1,650 450
326,287 326,287 329,373 3,086
326,287 835,988 75,494 760,494
326,287 835,988 75,494 760,494
- (509,701) 253,879 763,580
- (509,701) 253,879 763,580

18,481 14,681 509,702 495,021

$ 18481 $ (495,020) $ 763,581 $ 1,258,601




CITY OF DECATUR
PERSONNEL BOARD FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-

BUDGET AND ACTUAL
For the Year Ended September 30, 2010

Revenues
Other

Total revenues
Expenditures
Personal services
Operating expenses
Total expenditures

Excess (deficiency) of revenues over expenditures

Other financing sources
Operating transfers in

Total other financing sources (uses)
Net change in fund balance
Fund balance, beginning

Fund balance, ending
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Variance with

Final Budget
Budget Positive
Original Final Actual (Negative)

$ - $ - $ 603 § 603
- - 603 603

443,960 443,960 449,314 (5,354)
132,296 127,296 110,382 16,914
576,256 571,256 559,696 11,560
(576,256) (571,256) (659,093) 12,163
576,256 571,256 571,256 -
576,256 571,256 571,256 -
- - 12,163 12,163
119,897 61,897 101,552 39,655
$ 119897 $ 61897 $ 113,715 § 51,818




CITY OF DECATUR
HERITAGE TRUST FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-

BUDGET AND ACTUAL
For the Year Ended September 30, 2010

Revenues
Intergovernmental

Total revenues
Expenditures
Operating expenses
Capital outlay
Total expenditures
Excess (deficiency) of revenues over expenditures
Net change in fund balance

Fund balance, beginning

Fund balance, ending
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Variance with

Final Budget
Budget Positive

Original Final Actual (Negative)
$ 383,706 $ 355400 $ 355400 $ -
383,706 355,400 355,400 -
175,000 84,850 64,850 20,000
322,962 1,250,677 570,832 679,845
497,962 1,335,527 635,682 699,845
(114,256) (980,127) (280,282) 699,845
(114,256) (980,127) (280,282) 699,845
376,561 703,862 1,328,760 624,898

$ 262305 $ (276,265) $ 1,048,478 $ 1,324,743




CITY OF DECATUR

CORRECTIONS FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-
BUDGET AND ACTUAL

For the Year Ended September 30, 2010

Variance with

Final Budget
Budget Positive
Original Final Actual (Negative)
Revenues
Fines and Forfeitures $ 383510 $ 383,510 $ 418889 $ 35,379
Revenues from money and property 3,500 3,500 3,172 (328)
Total revenues 387,010 387,010 422 061 35,051
Expenditures
Personal services 238,422 538,498 543,870 (5,372)
Operating expenses 211,000 257,843 249,678 8,165
Capital outlay - 59,573 59,573
Total expenditures 449 422 855,914 793,548 62,366
Excess (deficiency) of revenues over expenditures (62,412) (468,904) (371,487) 97,417
Net change in fund balance (62,412) (468,904) (371,487) 97,417
Fund balance, beginning 597,304 597,304 972,280 374,976

Fund balance, ending $ 534892 $ 128400 §$ 600,793 $ 472,393
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CITY OF DECATUR

DOCKET FEE FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-
BUDGET AND ACTUAL

For the Year Ended September 30, 2010

Variance with

Final Budget
Budget Positive
Original Final Actual (Negative)
Revenues

Fines and Forfeitures $ 20367 $ 20,367 $ 46,762 $ 26,395
Total revenues 20,367 20,367 46,762 26,395

Expenditures
Operating expenses 30,000 30,000 10,741 19,259
Total expenditures 30,000 30,000 10,741 19,259
Net change in fund balance (9,633) (9,633) 36,021 45,654
Fund balance, beginning 23,987 23,987 75,669 51,682

Fund balance, ending $ 14354 $ 14354 $§ 111690 $ 97,336
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CITY OF DECATUR

DRUG SEIZURE FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-
BUDGET AND ACTUAL

For the Year Ended September 30, 2010

Variance with

Final Budget
Budget Positive
Original Final Actual (Negative)
Revenues
Intergovernmental $ 141574 $ 141574 $ 73844 $ (67,730)
Revenues from money and property 1,000 1,000 789 (211)
Other - - 6,000 6,000
Total revenues 142,574 142,574 80,633 (61,941)
Expenditures
Operating expenses 160,000 160,000 139,269 20,731
Capital outlay 50,000 50,000 - 50,000
Total expenditures 210,000 210,000 139,269 70,731
Excess (deficiency) of revenues over expenditures (67,426) (67,426) (58,636) 8,790
Other financing sources (uses)
Operating transfers (out) - - - -
Total other financing sources (uses) - - - -
Net change in fund balance (67,426) (67,426) (58,636) 8,790
Fund balance, beginning (29,008) (66,408) 247,764 314,172
Fund balance, ending $ (96,434) $ (133,834) $ 189,128 $ 322,962
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CITY OF DECATUR
ROOM OCCUPANCY TAX FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE-

BUDGET AND ACTUAL
For the Year Ended September 30, 2010

Revenues
Taxes and Payments in lieu of taxes

Total revenues
Expenditures
Capital outlay
Debt service
Principal
Interest
Total expenditures
Excess (deficiency) of revenues over expenditures
Net change in fund balance

Fund balance, beginning

Fund balance, ending
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Variance with

Final Budget

Budget Positive

Original Final Actual (Negative)

$ 450,000 $ 450,000 $ 440,062 3 (9,938)

450,000 450,000 440,062 (9,938)

250,000 250,000 460,273 (210,273)
55,000 55,000 55,000

106,919 106,919 104,719 2,200

411,919 411,919 619,992 (208,073)

38,081 38,081 (179,930) (218,011)

38,081 38,081 (179,930) (218,011)

247,696 (69,292) 114,637 183,929

$ 285777 $ (31211) $ (65293) $ (34,082




CITY OF DECATUR

NON-MAJOR PROPRIETARY FUNDS
COMBINING STATEMENT OF NET ASSETS
September 30, 2010

ASSETS
Current assets
Cash & investments, at cost
Investments, at cost
Receivables (net of allowance)
Accounts
Accrued interest
Inventories, at cost

Total current assets

Noncurrent assets
Capital assets:
Land
Buildings
Improvements other than buildings
Furniture & equipment
Construction work in progress
Less accumulated depreciation
Total capital assets (net of accumlated
depreciation)

Total noncurrent assets
Total assets

LIABILITIES

Current liabilities
Accounts payable
Accrued liabilities
Contract retainages
Compensated absences

Total current liabilities

Noncurrent liabilities
Landfill closure and post-closure care costs
Compensated absences

Total noncurrent liabilities

Total liabilities

NET ASSETS
Invested in capital assets, net of related debt

Unrestricted

Total net assets
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Enterprise Funds

Total Nonmaijor

Point Sanitary Enterprise
Mallard Landfill Funds
199,747 $ 13,823,736 $14,023,483
- 4,000,000 4,000,000
24,185 557,885 582,070
- 4,574 4,574
68,305 26,650 94,955
292,237 18,412,845 18,705,082
173,940 1,241,799 1,415,739
6,614,177 585,097 7,199,274
6,847,421 8,405,027 15,252,448
1,117,053 5,348,439 6,465,492
39,848 1,722,529 1,762,377
(9,281,664) (10,515,145) (19,796,809)
5,510,775 6,787,746 12,298,521
5,510,775 6,787,746 12,298,521
5,803,012 25,200,591 31,003,603
147,208 392,177 539,385
48,731 21,140 69,871
- 44,662 44,662
4,061 12,364 16,425
200,000 470,343 670,343
- 2,537,709 2,537,709
36,553 111,280 147,833
36,553 2,648,989 2,685,642
236,553 3,119,332 3,355,885
5,510,775 6,787,746 12,298,521
55,684 15,293,513 15,349,197
5566459 $ 22,081,259 $ 27,647,718




CITY OF DECATUR
NON-MAJOR PROPRIETARY FUNDS

COMBINING STATEMENT OF REVENUE, EXPENSES AND CHANGES IN FUND NET ASSETS

For the Year Ended September 30, 2010

Operating revenue
Charges for services
Premiums & fees

Total operating revenue

Operating expenses

Personnel, operations & maintenance
Closure and postclosure costs
Depreciation and amortization
Administrative costs

Total operating expenses
Operating income (loss)
Nonoperating revenue (expenses)
Interest income

Intergovernmental grant income
Gain on disposition of assets
Miscellaneous revenue

Total nonoperating revenue

Enterprise Funds

Total Nonmajor

Income (loss) before contributions, transfers &

special items

Transfers in

Transfers (out)
Change in net assets
Total net assets, beginning

Total net assets, ending

Point Sanitary Enterprise
Mallard Landfill Funds

- $ 5481697 5,481,697
3,756,443 - 3,756,443
3,756,443 5,481,697 9,238,140
3,220,160 2,623,729 5,843,889
- 176,443 176,443
448 623 651,787 1,100,410
570,620 590,879 1,161,499
4,239,403 4,042,838 8,282,241
(482,960) 1,438,859 955,899
- 147,015 147,015
- 553,900 553,900
- 39,081 39,081
7,954 41,821 49775
7,954 781,817 789,771
(475,006) 2,220,676 1,745,670
261,089 - 261,089
(213,917) 2,220,676 2,006,759
5,780,376 19,860,583 25,640,959
$ 5566459 $ 22081259 $ 27,647,718
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CITY OF DECATUR

NON-MAJOR PROPRIETARY FUNDS
COMBINING STATEMENT OF CASH FLOWS
For the Year Ended September 30, 2010

Operating activities

Receipts from customers and users
Other operating cash receipts

Receipts from interfund services provided
Payments to suppliers

Payments to employees

Payments for legal settlement

Payments for interfund services
Non-operating cash receipts

Net cash provided (used) by operating activities

Noncapital financing activities
Operating transfers in
Operating transfers (out)

Net cash provided (used) by noncapital financing activities

Capital and related financing activities
Acquisition and construction of capital assets
Proceeds from sale of capital assets
Intergovernmental grants

Net cash used by capital and related financing activities

Investing activities
Purchase of investments
Interest received

Net cash provided by investing activities
Net increase in cash and cash equivalents
Cash and cash equivalents, beginning

Cash and cash equivalents, ending

Operating income (loss)

Adjustments to reconcile operating income to
net cash provided by operating activities:
Depreciation and amortization
Miscellaneous items
Decrease (increase) in operating assets and
increase (decrease) in operating liabilities:
Change in assets and liabilities:

Receivables

Accounts payable

Contract retainages

Inventory

Due to (from) other funds

Accrued liabilities

Deferred revenue

Other items

Net cash provided (used) by operating activities
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Total Nonmajor

Point Sanitary Enterprise
Mallard Landfill Funds

3,734392 $ 5532939 $ 9,267,331

7,954 35,706 43,660
(2,733,167) (1,994,367) (4,727,534)
(1,134,131) (1,006,580) (2,140,711)

(124,952) 2,567,698 2,442,746

261,089 - 261,089

261,089 - 261,089
(220,590) (2,660,995) (2,881,585)

- 39,081 39,081

- 553,900 553,900
(220,590) (2,068,014) (2,288,604)

- 147,884 147,884

- 147,884 147,884

(84,453) 647,568 563,115

284,200 13,176,168 13,460,368

199,747 $ 13,823,736 $ 14,023,483

(482,960) $ 1,438,859 $ 955,899

448,623 651,787 1,100,410

7,954 218,264 226,218

(22,051) 45,127 23,076

(117,164) 175,899 58,735

- 44,662 44,662

16,691 (9,535) 7,156

23,955 2,635 26,590

(124,952) $ 2,567,698 $ 2,442,746




STATISTICAL SECTION
(Unaudited)



Statistical Section

This part of the City of Decatur's comprehensive annual financial report presents detailed
information as a context for understanding what the information in the financial statements,
note disclosures, and required supplementary information says about the city's overall
financial health.

Contents
Page
Financial Trends B-1

These schedules contain trend information to help the reader
understand how the city's financial performance and well-being
have changed over time.

Revenue Capacity
These schedules contain information to help the reader assess the C-1
city's most significant local revenue source, the sales tax.

Debt Capacity
These schedules present information to help the reader assess the
affordability of the city's current levels of outstanding debt and the D-1
city's ability to issue additional debt in the future.

Demographic and Economic Information E-1
These schedules offer demographic and economic indicators to help
the reader understand the environment within which the city's
financial activates take place.

Operating Information F-1
These schedules contain service and infrastructure data to help the
reader understand how the information in the city's finance report
relates to the services the city provides and the activities it performs.

Source:

Unless otherwise noted, the information in these schedules is derived from the comprehensive annual
financial reports for the relevant year. The city implemented GASB Statement 34 in 2003; schedules
presenting government-wide information include information beginning in that year.



City of Decatur

Net Assets by Component,

Last Eight Fiscal Years (Unaudited)
(accrual basis of accounting)

Governmental activities
Invested in capital assets, net of related debt
Restricted
Unrestricted

Total governmental activities net assets

Business-type activities
Invested in capital assets, net of related debt
Restricted
Unrestricted

Total business-type activities net assets

Primary government
Invested in capital assets, net of related debt
Restricted
Unrestricted

Total primary government net assets

Notes:

Fiscal Year

2010 2009 2008 2007 2006 2005 2004 2003
$ 32,970,177 $ 34519124 $ 27,357,664 $ 20698547 $ 24602623 $ 22478756 $ 17,000,702 $ 21,175,447
2,325,232 3,401,527 4,459,535 5,417,757 (2,385,360) 1,368,157 3,035,459 (1,549,012)
9,250,203 11,924,579 18,838,999 24,266,429 24,343,072 23,391,527 24,372,544 18,583,958
44,545,612 49,845,230 50,656,198 50,382,733 46,560,335 47,238,440 44,408,705 38,210,393
164,005,708 173,451,387 167,520,564 165,133,023 163,020,598 162,954,372 158,026,539 156,968,021
16,836,846 5,059,388 5,185,299 5,050,864 4,980,645 4,825,400 5,651,405 6,933,863
35,277,505 33,731,687 37,692,763 37,098,632 33,733,133 28,132,562 26,485,303 23,821,201
216,120,059 212,242,462 210,398,626 207,282,519 201,734,376 195,912,334 190,163,247 187,723,085
196,975,885 207,970,511 194,878,228 185,831,570 187,623,221 185,433,128 175,027,241 178,143,468
19,162,078 8,460,915 9,644,834 10,468,621 2,595,285 6,193,557 8,686,864 5,384,851
44,527,708 45,656,266 56,531,762 61,365,061 58,076,205 51,524,089 50,857,847 42,405,159

$ 260,665,671

$ 262,087,692

$ 261,054,824

§ 257,665,252

$ 248,294,711

$ 243,150,774

$ 234,571,952

§ 226,933,478

The City began to report accrual information when it implemented GASB 34 in fiscal year 2003.

Financial statements prior to fiscal year 2003 do not provide readily available information for comparison.
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City of Decatur

Changes in Net Assets

Last Eight Fiscal Years (Unaudited)
(accrual basis of accounting)

Expenses
Governmental activities:
General Government
Public safety
Public works
Public services
Intergovernmental assistance
Community service contracts
Community development
Personnel board
Interest on long-term debt
Unallocated depreciation
Total governmental activities expense

Business-type activities:

Municipal Utilities Board (a)

Point Mallard

Sanitary Landfill

Total business-type activities expenses
Total primary government expenses

Program Revenues
Governmental activities:
Charges for services:
General government
Public safety
Public works
Public services
Intergovernmental assistance
Operating grants and contributions
Capital grants and contributions
Total governmental activities program revenues

Business-type activities
Charges for services:
Municipal Utilities Board (a)
Point Mallard
Sanitary Landfill
Capital grants and contributions
Total business-type activities program revenues

Total primary government program revenues

Net (Expense)/Revenue
Governmental activities
Business-type activities

Total primary government net expense

Fiscal Year

2010 2009 2008 2007 2006 2005 2004 2003
$ 5100298 $ 4768152 $ 4484066 $ 4259575 $ 9456769 $ 4,106,422 $ 4,130,141 $ 3,757,380
21,236,517 21,631,775 20,949,207 19,883,381 18,468,401 18,735,909 18,393,540 16,785,797
7,619,663 7,913,537 9,238,083 7,428,328 7,066,626 7,864,825 8,022,796 7,622,959
10,198,141 10,273,746 11,436,422 9,939,516 9,425,623 7,496,941 6,535,471 4,900,781
24,544,626 22,613,644 19,601,360 18,271,003 18,146,194 17,335,424 17,231,600 16,172,276
3,062,672 2,831,805 2,973,892 2,840,387 2,555,873 2,425,783 2,358,965 2,191,438
1,099,361 1,449,526 1,315,544 1,647,028 1,633,891 720,867 1,138,744 1,171,444
559,696 525,530 537,308 540,514 498,392 530,389 469,260 457,214
2,581,851 2,675,197 3,227,317 3,411,694 2,680,090 2,877,155 2,591,239 3,021,996
2,906,451 2,994,155 3,114,842 3,294,946 3,395,762 3,457,256 3,365,134 3,358,051
78,909,276 77,677,067 76,878,041 71,516,372 73,327,621 65,550,971 64,236,890 59,439,336
134,497,905 143,021,311 146,138,993 133,900,304 134,770,313 116,460,704 116,534,857 144,486,670
4,231,449 4,252,309 4,731,723 4,031,207 3,652,042 3,276,086 3,388,884 2,790,091
3,961,936 3,509,975 3,561,336 3,319,933 3,177,301 3,011,682 3,188,082 3,255,403
142,691,290 150,783,595 154,432,052 141,251,444 141,599,656 122,748,472 123,111,823 150,532,164
221,600,566 228,460,662 231,310,093 212,767,816 214,927,277 188,299,443 187,348,713 209,971,500
5,130,679 6,064,711 5,723,572 3,197,582 5,012,310 4,682,502 4,413,236 4,151,954
2,538,534 2,625,851 2,669,455 2,411,482 2,247,078 2,482,336 2,467,035 2,025,104
3,026,586 2,718,167 2,793,431 2,667,469 2,248,765 1,991,888 2,143,766 1,833,725
569,653 563,471 605,347 509,251 569,054 570,640 594,366 588,478
8,255,815 8,821,683 8,273,255 9,514,493 7,692,435 5,655,455 5,530,185 5,623,692
625,182 985,777 549,862 785,689 685,272 473,856 1,232,546 856,207
840,028 3,216,221 430,745 661,390 2,273,151 2,068,497 1,573,144 5,633,564
20,986,477 24,995,881 21,045,667 19,747,356 20,728,065 17,925,174 17,954,278 20,712,724
135,751,956 141,266,120 145,442,999 136,260,625 136,117,615 117,869,302 117,445,093 144,515,069
3,756,443 3,560,994 3,708,573 3,231,385 2,838,530 2,615,778 2,254,948 1,695,243
5,481,697 5,089,116 5,127,222 4,920,629 4,166,182 3,840,554 3,657,950 3,326,670
1,058,497 1,964,787 952,638 1,577,854 1,663,669 1,674,920 1,201,659 1,573,760
146,048,593 151,881,017 155,231,432 145,990,493 144,785,996 126,000,554 124,559,650 151,110,742
167,035,070 176,876,898 176,277,099 165,737,849 165,514,061 143,925,728 142,513,928 171,823,466
(57,922,799) (52,681,186) (55,832,374)  (51,769,016)  (52,599,556)  (47,625,797) (46,282,612)  (38,726,612)
3,357,303 1,097,422 799,380 4,739,048 3,186,248 3,252,082 1,447,827 578,578
(54,565,496) (51,583,764) (55,032,994)  (47,020,968)  (49,413,308)  (44,373,715) (44,834,785)  (38,148,034)
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City of Decatur

Changes in Net Assets,

Last Eight Fiscal Years (Unaudited), continued
(accrual basis of accounting)

Fiscal Year
2010 2009 2008 2007 2006 2005 2004 2003
General Revenues and Other Changes in Net Assets
Governmental activities
Taxes
Sales & use taxes 33,346,132 32,326,864 36,339,971 35,529,035 34,171,298 31,822,887 30,980,345 29,817,226
Property taxes 11,218,029 10,739,439 9,936,417 9,410,127 8,927,164 8,506,525 8,128,683 7,625,178
Alcoholic beverage taxes 2,058,897 2,079,989 2,178,344 2,096,980 1,959,620 1,899,066 - -
Gasoline taxes 817,274 854,729 866,383 908,017 881,061 1,324,890 - -
Automobile taxes 1,256,066 1,316,502 1,386,524 1,422,446 1,345,890 1,280,830 - -
Lodging taxes 1,210,713 1,219,763 1,480,525 1,270,831 1,139,526 1,101,824 - -
Rental taxes 1,062,431 1,433,785 1,393,968 1,237,542 1,099,616 1,101,615 - -
Other taxes 1,599,568 1,601,848 1,633,787 1,591,861 1,554,270 2,019,036 8,940,282 8,309,236
Interest on investments 272,408 382,714 1,035,330 1,930,389 1,416,270 829,131 560,181 475,938
Other 42,752 270,146 375,869 618,759 278,875 1,874,267 1,587,883 1,358,172
Transfers (261,089) (355,561) (521,279) (424,573) (640,061)  (1,304,539) (571,380)  (2,665,404)
Total governmental activities 52,623,181 51,870,218 56,105,839 55,591,414 52,133,529 50,455,532 49,625,994 44,920,346
Business-type activities:
Interest on investments 259,204 390,853 1,795,448 2,579,834 1,995,733 1,017,206 420,955 571,861
Transfers 261,089 355,561 521,279 493,633 640,061 1,304,539 571,380 2,665,404
Total business-type activities 520,293 746,414 2,316,727 3,073,467 2,635,794 2,321,745 992,335 3,237,265
Total primary government 53,143,474 52,616,632 58,422,566 58,664,881 54,769,323 52,777,277 50,618,329 48,157,611
Change in Net Assets
Govermental activities (5,299,618) (810,968) 273,465 3,822,398 (466,027) 2,829,735 3,343,382 6,193,734
Business-type activities 3,877,596 1,843,836 3,116,107 7,812,515 5,822,042 5,573,827 2,440,162 3,815,843

Total primary government

$(1,422,022) $ 1,032,868 $ 3,389,572 $11,634,913 § 5356015 § 8403562 $5,783544 $10,009,577

Notes:

(a) In 2003, the Municipal Utilities Board reported on a 15-month basis due to a change in fiscal years to

coincide with the remainder of the City.

Financial statements prior to fiscal year 2003 do not provide readily available information for comparison.
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City of Decatur

Changes in Fund Balances
Governmental Funds

Last Eight Fiscal Years (Unaudited)

Revenues

Sales & use taxes

Property taxes

Other taxes

Licenses & permits

Fines & forfeitures

Revenues from money & property
Charges for services
Intergovernmental

Gifts & donations

Other revenues

Total revenues
Expenditures

General Government
Public safety
Public works
Public services
Intergovernmental assistance
Community service contracts
Community development
Personnel board
Debt Service
Principal
Interest and fiscal charges
Debt issuance costs
Capital projects construction and outlay

Total expenditures

Excess (deficiency) of revenues
over expenditures

Other Financing
Sources (Uses)

Long-term debt issued
Premium on debt issue
Discount on debt issue
Capital lease proceeds
Payment to escrow agent
Transfers in

Transfers (out)

Total other financing
sources (uses)

Net change in fund balance

Debt service as a percentage
of noncapital expenditures

Fiscal Year

2010 2009 2008 2007 2006 2005 2004 2003
$ 33,346,135 $ 32,326,864 $ 36,339,971 $ 35529,035 $ 34,171,298 $ 31,822,887 $ 30,980,345 $ 29,817,226
11,218,029 10,739,439 9,936,417 9,410,127 8,927,164 8,506,525 8,128,683 7,625,178
8,004,948 8,506,615 8,939,531 8,527,677 7,979,983 7,846,184 7,815,865 7,413,359
5,250,842 6,074,151 6,097,503 5,820,517 5,506,691 5,260,874 5,104,988 4,326,519
1,566,624 1,653,106 1,537,289 1,164,807 1,209,951 1,353,878 1,279,018 1,038,611
461,205 547,055 1,224,431 2,047,717 1,638,407 997,734 709,263 497,656
4,306,050 3,876,829 3,958,824 3,711,980 3,178,711 2,853,277 2,635,734 2,752,786
9,323,451 10,138,379 9,231,663 11,342,347 8,683,754 8,548,765 9,530,118 8,429,566
50,500 81,383 171,487 250,030 10,000 928,267 - -
44,972 155,030 219,020 466,313 489,283 - 946,523 937,826
73,572,756 74,098,851 77,656,136 78,270,550 71,795,242 68,118,391 67,130,537 62,838,727
4,016,914 4,076,940 4,041,456 3,850,086 8,400,847 3,324,352 3,417,204 3,223,379
21,489,174 22,545,457 24,420,567 21,048,410 18,432,108 18,031,194 17,750,748 16,744,547
7,963,402 7,930,561 9,526,118 8,217,746 7,132,047 7,580,606 7,767,477 8,696,689
10,045,869 10,949,244 10,892,284 12,550,008 14,176,760 7,169,487 6,032,400 5,482,307
20,873,837 19,272,133 19,941,091 18,279,913 17,857,678 17,131,023 17,102,980 16,098,611
3,062,672 2,831,805 2,973,892 2,780,387 2,555,873 2,425,783 2,358,965 2,191,438
1,099,361 1,635,289 1,315,546 1,647,028 2,028,470 1,503,289 2,114,283 1,171,444
559,696 525,530 537,308 540,514 498,392 530,389 469,260 457,214
4,586,418 5,134,778 5,331,457 6,364,555 5,390,162 5,674,464 6,321,257 5,346,671
2,387,670 2,983,520 3,233,231 3,063,770 2,653,381 2,839,686 2,795,990 2,664,575
- 482,284 1,310 271,303 79,613 - 365,635 313,276
- - 319,116 197,031 - 4,257,550 9,308,953 4,350,143
76,085,013 78,367,541 82,533,376 78,810,751 79,205,331 70,467,823 75,805,152 66,740,294
(2,512,257) (4,268,690) (4,877,240) (540,201) (7,410,089) (2,349,432) (8,674,615) (3,901,567)
- 21,945,000 - 16,215,000 5,280,000 - 19,900,000 18,600,000
- 325,960 - - - - 21,888 -
574,929 614,474 - - - - 39,351 1,305,963
- (21,585,422) - - - - (3,600,000) (16,304,212)
1,105,334 3,293,644 1,399,865 4,545,593 2,977,048 3,112,376 7,845,603 20,684,103
(1,366,423) (3,649,205) (1,921,144) (5,039,225) (3,617,109) (3,403,506) (8,380,610)  (21,383,775)
313,840 944,451 (521,279) 15,721,368 4,639,939 (291,130) 15,826,232 2,902,079
$ (2198417) $ (3,324,239) § (5398519) $ 15181167 $ (2,770.150) $ (2,640,562) $ 7,151,617 § (999,488)
9.2% 11.0% 11.4% 13.7% 11.4% 13.9% 17.1% 16.5%

** Capital outlay and construction are included in the expenditure function categories

Prior to FY 2003,

Financial statements prior to fiscal year 2003 do not provide readily available information for comparison.
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City of Decatur

Direct and Overlapping Property Tax Rates,
Last Ten Fiscal Years (Unaudited)

(rate per $1,000 of assess value)

City Direct Rates Overlapping Rates
General
Obligation Total
Fiscal Basic Debt Direct City County Morgan State of
Year Rate Service Rate Schools Schools County Alabama
2001 6.0 Mills 12.6 Mills  18.6 Mills 3.6 Mills 5.8 Mills 10.8 Mills 6.5 Mills
2002 6.0 Mills 12.6 Mills  18.6 Mills 3.6 Mills 5.8 Mills 10.8 Mills 6.5 Mills
2003 6.0 Mills 12.6 Mills  18.6 Mills 3.6 Mills 5.8 Mills 10.8 Mills 6.5 Mills
2004 6.0 Mills 12.6 Mills  18.6 Mills 3.6 Mills 5.8 Mills 10.8 Mills 6.5 Mills
2005 6.0 Mills 12.6 Mills  18.6 Mills 3.6 Mills 5.8 Mills 10.8 Mills 6.5 Mills
2006 6.0 Mills 12.6 Mills  18.6 Mills 3.6 Mills 5.8 Mills 10.8 Mills 6.5 Mills
2007 6.0 Mills 12.6 Mills  18.6 Mills 3.6 Mills 5.8 Mills 10.8 Mills 6.5 Mills
2008 6.0 Mills 12.6 Mills  18.6 Mills 3.6 Mills 5.8 Mills 10.8 Mills 6.5 Mills
2009 6.0 Mills 12.6 Mills  18.6 Mills 3.6 Mills 5.8 Mills 10.8 Mills 6.5 Mills
2010 6.0 Mills 12.6 Mills  18.6 Mills 3.6 Mills 5.8 Mills 10.8 Mills 6.5 Mills

Source:
Morgan County Revenue Commissioner

Notes:
Overlapping rates are those of local and county governments that apply to property owners within the City of Decatur.
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City of Decatur

Taxable Sales by Category,

Current Year and Five Prior Calendar Years (Unaudited)

(In thousands)

Calendar Year

Category Description 2010 2009 2008 2007 2006 2005
Apparel $ 62,171 $ 63,494 $ 66,241 $ 67976 $ 60,049 $ 59,159
Multi-Line Retail 173,074 135,093 194,174 184,170 140,837 136,207
Restaurants 110,793 88,955 95,996 90,931 86,759 77,867
Grocery Stores 80,154 77,044 80,101 74,071 56,265 52,101
Building Materials 62,814 74,413 115,558 113,975 79,993 73,812
Automobile Dealers 222,580 150,216 280,506 393,859 227,712 214,032
Household Furnishings 15,935 12,277 16,557 17,912 16,706 15,979
Convenience Stores 42,563 65,220 107,623 102,031 33,581 31,523
All other outlets 233,802 211,402 169,134 138,176 319,057 297,844
Total $ 1,003,886 $ 878,114 $ 1,125,890 $1,183,101 $ 1,020,959 $ 958,524
Source:

City Revenue Department

Notes:

City direct sales tax rate is 4%

Information prior to the current year and prior 3 calendar years is not available.
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City of Decatur
Direct and Overlapping Sales Tax Rate,
Last Ten Fiscal Years (Unaudited)

City
Fiscal Direct

Year Rate
2001 3.00%
2002* 4.00%
2003 4.00%
2004 4.00%
2005 4.00%
2006 4.00%
2007 4.00%
2008 4.00%
2009 4.00%
2010 4.00%

Source:
City revenue department

Notes:
*Sales tax increase became effective 01/01/2002
Tax rates indicated are the general rate.

Morgan
County

1.00%
1.00%
1.00%
1.00%
1.00%
1.00%
1.00%
1.00%
1.00%
1.00%

C-7

State of
Alabama

4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
4.00%
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City of Decatur

Gas, Electric, Water, and Wastewater Revenues
Last Ten Fiscal Years (Unaudited)

Fiscal Year

2001

2002
2003*
2004
2005
2006
2007
2008
2009
2010

Financial statements 2001 through 2002 were presented on 12-month period ending June 30.

Electric Gas Water Wastewater Total
73,944,458 43,709,585 9,382,229 7,707,990 134,744,262
68,738,298 23,152,126 9,516,536 7,601,848 109,008,808
91,075,855 34,896,833 9,360,996 9,181,385 144,515,069
72,558,786 29,355,332 7,495,436 8,035,539 117,445,093
74,388,148 26,684,990 7,901,111 8,895,053 117,869,302
83,688,511 34,999,393 8,490,576 8,939,135 136,117,615
86,367,173 30,715,823 9,063,331 10,114,298 136,260,625
92,242,668 34,360,009 8,604,599 10,235,723 145,442,999
98,913,684 24,628,903 8,084,517 9,639,016 141,266,120
93,571,114 21,495,060 9,266,433 11,419,349 135,751,956

Financial statements 2003 were presented on 15-month period ending September 30.

Financial statements 2004 through 2010 were presented on 12-month period ending September 30.
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City of Decatur
Ratio of General Bonded Debt Outstanding,
Last Ten Fiscal Years (Unaudited)

Percentage of

General Actual Taxable

Fiscal Obligation Value of Per
Year Bonds Property Capita
2001 57,315,000 1.85% 1,047
2002 52,360,000 1.66% 957
2003 50,615,000 1.47% 907
2004 63,005,000 1.74% 1,122
2005 57,935,000 1.54% 1,019
2006 57,970,000 1.45% 1,085
2007 68,575,000 1.67% 1,280
2008 63,272,969 1.42% 1,146
2009 59,542,038 1.27% 1,114
2010 55,351,670 1.14% 996

Sources:
Morgan County Economic Development Association for 2006 through 2010 population estimates

Notes:
FY 2000 through FY 2005 are based on 2000 U.S. census population information
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City of Decatur

Pledged-Revenue Coverage,

Last Ten Fiscal Years (Unaudited)

Net Revenue

Less: Available

Fiscal Gross Operating for Debt

Year Revenues Expenses Debt Service Service Coverage
2001 136,577,804 $ 120,763,228 15,814,576 4,139,797 3.82%
2002 109,592,516 96,482,022 13,110,494 5,127,707 2.56%
2003 144,971,255 132,736,841 12,234,414 5,789,000 211%
2004 117,727,587 107,176,453 10,551,134 5,788,552 1.82%
2005 118,591,409 107,151,729 11,439,680 5,159,606 2.22%
2006 137,591,436 125,146,933 12,444 503 4774913 2.61%
2007 138,236,912 125,022,901 13,214,011 4,875,660 2.71%
2008 146,806,157 136,753,211 10,052,946 4,823,628 2.08%
2009 141,472,819 133,607,497 7,865,322 5,064,336 1.55%
2010 135,864,145 124,879,664 10,984,481 4,657,987 2.36%

Financial statements 2001 through 2002 were presented on 12-month period ending June 30.

Financial statements 2003 were presented on 15-month period ending September 30.

Financial statements 2004 through 2010 were presented on 12-month period ending September 30.
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City of Decatur
Principal Employers,
Current Year and Prior Four Years (Unaudited)

2010 2009 2008 2007 2006

Percentage Percentage Percentage Percentage Percentage

of Total City of Total City of Total City of Total City of Total City
Employer Employees Rank Employment Employees Rank Employment Employees Rank Employment Employees Rank Employment Employees Rank Employment
General Electric 1,250 1 3.98% 1,250 1 3.65% 1,390 1 3.86% 1,390 1 4.10% 1,390 1 3.68%
Decatur City Schools 1,205 2 3.84% 1,205 2 3.52% 1,205 2 3.35% 1,205 2 3.55% 1,205 2 3.19%
Decatur General Hospital 1,000 3 3.19% 1,000 3 2.92% 1,200 3 3.33% 1,200 3 3.54% 1,200 3 3.18%
Wayne Farms 858 4 2.73% 858 5 2.51% 799 5 2.22% 813 5 2.39% 813 5 2.15%
3M Company 760 5 2.42% 760 4 2.22% 830 4 2.31% 895 4 2.64% 828 4 2.19%
Nucor Steel 713 6 2.27% 700 8 2.05% 710 8 1.97% 630 8 1.85% 630 8 1.67%
City of Decatur 675 8 2.15% 675 7 1.97% 673 7 1.87% 671 7 1.97% 681 7 1.80%
United Launch Alliance 654 7 2.08% 654 6 1.91% 684 6 1.90% 638 6 1.88% 650 6 1.72%
BP America 446 9 1.30% 446 9 1.24% 453 9 1.33% - -
Wayne Farms East Facility 444 9 1.41% 444 10 1.30% 418 10 1.16% 418 10 1.23% - -
Wolverine Tube 525 9 1.39%
Goodyear Tire & Rubber 408 10 1.08%
Parkway Medical Center 414 10 1.32%
Total 7,973 25.39% 7,992 23.36% 8,355 23.22% 8,313 24.48% 8,330 22.05%
Source:

Morgan County Economic Development Association

Prior years' comparative information was not available.
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City of Decatur

Full-Time-Equivalent City Government Employees by Function,

Last Ten Fiscal Years (Unaudited)

Function/Program

Full-Time-Equivalent Employees as of September 30

2010 2009 2008 2007 2006 2005 2004 2003 2002 2001

General government 43 41 44 44 43 44 43 42 40 41
Public safety 275 272 263 276 283 266 275 268 274 263
Public works 76 81 81 82 77 74 * 94 94 92 96
Public services 77 72 78 71 73 73 * 59 57 57 58
Intergovernmental assistance 18 19 19 20 20 23 23 22 20 17
Municipal Utilities Board 163 165 163 157 160 170 178 177 170 181
Point Mallard 9 11 10 8 12 25 25 23 26 26
Sanitary Landfill 14 14 13 13 13 13 12 12 13 14
Total 675 675 671 671 681 688 709 695 692 696
Source:

City of Decatur Personnel Board
Decatur Utilities Personnel Department

* Right of way mowing crew was moved from Street Department to Beautification Department
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